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PART A:   SHORT ANSWER QUESTIONS (80 marks) 
INSTRUCTION(S):  There are EIGHT (8) short answer questions. Answer all questions in the 

Answer Booklet(s) provided.  
 

 
Question 1 
 
Explain FIVE (5) process groups of project management and its responsibilities. 
           (10 marks) 

 
Question 2 
 
Discuss FIVE (5) demands that an Event Manager need to fulfilled in a project.   
                                     

(10 marks) 
 
Question 3 
 

a) Define ‘duration estimates’. 
(2 marks) 

b) Describe FOUR (4) components of an activity that requires estimation. 
(8 marks) 

 
Question 4 
 
Explain any FIVE (5) views of project management. 

(10 marks) 
 
Question 5 
  
Classify FIVE (5) techniques to create accurate estimates for an event project. 

                                                                                                                                                               (10 marks) 
 
Question 6 
 
Clarify FIVE (5) information that is available on a Project Plan. 

 (10 marks) 
 

Question 7 
 
Explain FIVE (5) ways that Project Management software can assist an event manager in completing 
an event project.                           

(10 marks) 
 
Question 8 
 
Briefly describe any FIVE (5) aspects of successful project that event manager can implement in 

completing a project. 

        (10 marks) 
END OF PART A 
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PART B:   ESSAY QUESTIONS (20 marks) 
INSTRUCTION: There is ONE (1) essay question. Answer all questions in the Answer 

Booklet (s) provided. 
 

 
Question 1 
 
The project scope aims specify the work that is to be completed according to the specifications of 

the event scope in order to determine if the event is successful.  Justify how event manager can 

develop scope statement. 

           (20 marks) 
 

 
 

END OF EXAM PAPER 


